From: Goldstein, Kathleer
To: ‘Amy Carter; Doug_Cordell@fs gov; Dan Grout; Gabrielle Feldman; Sally Esposito

Subject: Reminder of call today and updated work plan RE: GoToMeeting Invitation - Monthly Farallones Call
Date: 05/29/2012 06:27 AM.

Attachments:  Farallonescommuorkolan 5 2 12 xsx.

Brad Keitt; Melissa Pitin; Gerry_McChesneyiws.gov; Jonathan_Shore@fs. gov

See dial i info below
Draft agenda - please send any items to add
« Project updates

« Outreach updates

* Work plan action items

Agency Outreach

[Educate NOAA-Sanctuaries, NMFS, FWS-
[ES, USDA, EPA, State agencies, others w/

5/1/2012 06 GM, DG, GF
urisdiction about the benefits of the G
lproposed project
NGO Outreach
(Garner general audience support letters 6/1/2012 mp 06, AC, SE in progress when done, post to website
SF Bay Joint Venture Outreach
Help get it before the JV
OVt rt letter before he leaves hi
[Mendel Stewart 5/3/2012 v DC, SE, DG, IS in progress management board for support - ’fm 0 slgn support letter before he leaves his
April or July P
Research/Education Outreach
[David Ainley Partner 6/1/2012 06 mp Sign support letter
Help with outreach, media and
lBurr Henemann Partner 6/1/2012 06 mp P with guireach, media ane
sharing with contacts. Fundraising.
hessica Hardesty - ABC Partner 6/1/2012 06 MP, AC Ongoing Sign group letter,
lAnna Wienstien, Audubon CA Partner 6/1/2012 06 06, AC, KG Ongoing Sign group letter,
Partner and Audience Op-£ds 6/1/2012 06 06, AC, KG
Supportive Partner and Audience local
6/1/2012 06 0G, AC, KG Ongoing

lgroup presentations.

Complete funding Outreach section

en 6 o s

Kathleen Goldstein
Green Fish Communications
11135 Schuylkill Road
Rockville, MD 20852
202-841-0295

Skype - kathleen goldstein
Linked In

Twitter

Green Fish Website.

Original Appointment-
From: Goldstein, Kathleen
Sent: Monday, April 23, 2012 1:53 PM

To: "Amy Carter'; ‘Doug_Cordell@fws.gov'; 'Dan Grout’; ‘Gabrielle Feldman’; 'Sally Esposito’; 'Brad Keitt'; ‘Melissa Pitkin’; ‘Gerry_McChesney@fws.gov'; ‘Jonathan_Shore@fws.gov'

Subject: GoToMeeting Invitation - Monthly Farallones Call

When: Tuesday, May 29, 2012 1:00 PM-1:30 PM (UTC-05:00) Eastern Time (US & Canada).
Where:

1. Please join my meeting.
/410335854

2. Use your microphone and speakers (VolP) - a headset is recommended. Or, call in using your telephone.

Dial +1 (213) 493-0605
Access Code: 410-335-854
Audio PIN: Shown after joining the meeting

Meeting ID: 410-335-854.

GoToMeeting®
Online Meetings Made Easy™


mailto:kgoldstein@greenfishcommunications.com
mailto:amy.carter@islandconservation.org
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mailto:mpitkin@prbo.org
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http://www.linkedin.com/profile/view?id=7446777&locale=en_US&trk=tab_pro
http://twitter.com/
http://www.greenfishcommunications.com/
https://www3.gotomeeting.com/join/410335854

Project Timeline

		Farallones Project Timeline - NEPA Process Driven



		Task		Start		Finish				Status		Notes		Media/Communications Trigger

		Develop and Assess Alternatives 		9/1/11		1/26/12								Presentation to Reviewing/Coop. agencies ~Jan. 2-6?

		Media Tour				10/13/11				done		1 day trip to island.  Possible spring trip? Anacapa?		Yes - key media cultivation.

		IC DEIS Review and Revise 		6/4/12		6/22/12

		FWS, PRBO Review and Comment		6/25/12		7/20/12

		Administrative review (FWS regional, NMFS, NOAA-Sanctuaries, USCG etc.) 		8/13/12		10/12/12						Takes 45 days.		Yes - leverage review period to help influence decision.

		Revise for public comment  		11/12/12		12/9/12						Takes three weeks.

		Release Draft EIS for Public Comment Period (Federal Register Notice)		12/11/12		12/11/12						If we want to generate media, we may consider encouraging a mon-wed for best press days.  Fri is bad unless you want to bury this.		Yes - key stage in process.  Leverage to influence and mitigate public comments.

		Comment period 		12/11/12		2/11/13						Takes 45 days.

		Public Meeting 		TBD		TBD						One day public forum.		Yes - invite reporters.  Show open, inclusive process.

		Respond to comments  		2/14/13		3/7/13						Takes three weeks.

		FWS & PRBO final review  		3/12/13		4/8/13						Takes four weeks.

		Release Final EIS (Federal Register Notice)		4/9/13		4/9/13								Yes - key stage in process.  Use response to thank/celebrate or spank/ask for action.

		Sign and Release Record of Decision		5/10/13		5/10/13								Yes - determine angle/strategy based on decision.

		Project Implementation 		?		?								Yes - TBD based on strategy - wait until post results and let opposition die down or use to promote project.







Work Plan

		Communications Work Plan 



		Task		Objective/Message		Draft Due (where applicable)		Final Due		Staff Lead (define role)		 Support Staff (define roles)		Status		Notes

		Communications Project Management

		Partner communications staff coordination								AC, KG		SE		Ongoing		Email, team calls and material review as necessary

		IC project team coordination								AC, KG		DG		Ongoing		Email, team calls, message training, clips circulation and material review as necessary

		MOU						7/2/12		DG		GF, BK, GM, RB

		Update external communications plan for EIS phase of project						7/2/12		AC, KG		All				Review and revise as necessary

		Update external communications plan for public comment phase						8/13/12		AC, KG		All				Review and revise as necessary

		Educate internal staff about potential opposition and how to handle it 						12/3/12		AC,MP, DC		SE, KG				For public comment period

		Update communications plan for implementation phase of project 						3/1/12		AC, KG		All				Includes development of final FAQ’s, key messages, talking points, crisis communications plan etc, proactive media engagement, webcam etc.

		Lessons learned review for future IC communications work						12/1/13		AC, KG						Incorporate best practices into future IC communications work.  Analyze what didn't work and why.

		Media

		Finalize media plan						10/31/11		KG				Done		Revised plan by AC & KG.  Garner and incorporate feedback.

		Finalize media list						10/31/11		KG		MP, AC, SE		Done		Revised media list by AC & KG.  Garner and incorporate feedback.

		Monitor, track and distribute all media hits								KG		SE		Ongoing		Look for additional uses to leverage - see other sections of plan like outreach, web and social marketing.

		Additional message/media training								KG				1st round done for media tour.		Do additional training prior to public comment in Nov.  Messages may be refined.

		Host media visit to SEFI						10/13/11		MP, GM, AC, DG, DC				Done		Prep call on 10/11/11

		Prepare LTE shells for rapid response						7/16/12		AC, KG						We can tweak the shells (based on FAQs or known media angles) to respond quickly to negative articles.

		Monitor media for negative articles that need LTE rapid response.								AC, KG		SE		Ongoing

		Administrative review - media outreach						8/13/12		AC, KG						Leverage review period to help influence decision.  Good time for thought pieces (IC, Partners and supporters like TNC) since not hard news where a release is more appropriate.  OpEds, Editorial board visits and blogs.  Promote coverage heavily with outreach targets and to other media.  Including promotion on website.  Also use letters of support to influence media.  

		Draft EIS for Public Comment Period - Media Outreach						12/4/12		AC, KG						Start outreach  to lay groundwork (frame story with our message early) prior to release.  Advisory/informal heads up and final release and phone press briefing on 12/11 when draft is public.

		Public Meeting - media outreach						TBD		AC, KG						Invite key reporters.  Show open, inclusive process.  Have a possible elite group of reporters join team for dinner post meeting.

		Release Final EIS (Federal Register Notice) - media outreach						4/2/13		AC, KG						Start outreach to lay groundwork (frame story with our message early) prior to release.  Advisory/informal heads up and final release and phone press briefing on 4/9 when final is released.

		Sign and Release Record of Decision - media outreach						5/10/13		AC, KG						Media Release from USFWS?  Additional tactics determined by outcome.

		Project implementation - media outreach						May - Sept 2013		AC, KG						TBD based on strategy - wait until post results and let opposition die down or use to promote project.

		Website/Digital Outreach

		Scoping comment summary addition								SE						GF provide? DG review, SE post b4 admin review

		Add contact # (DC)								SE

		Add videos, links								SE				Ongoing 

		Finalize initial project website						4/1/11		SE				Done

		Link to positive media hits and thought pieces								SE				Ongoing 

		Post updates on Twitter and Facebook with positive media hits and project news								SE/AC				Ongoing 		Leverage IC social networking capabilities.

		Update website for public hearings on draft DEIS						12/11/12		SE						As needed for next stage of the process.

		Update website for end of public comment period.						2/11/13		SE						As needed for next stage of the process.

		Update website for release on Final EIS (Federal Register Notice)						4/9/13		SE						As needed for next stage of the process.

		Update website for Sign and Release Record of Decision						5/10/13		SE						As needed for next stage of the process.

		Materials

		Refine external and Internal FAQs for public scoping phase						6/1/11		AC				Done

		Refine talking points 						6/1/11		AC				Done		Did initial message training with BK.  Follow up prior to SEFI media tour.

		Presentation for delivery to individuals, agencies and other interest groups						11/15/11		DG				Done

		Identify target audience for updated FAQs etc. and refine based on alternatives						11/15/11		AC		KG		Done		As needed for next stage of process.

		Prepare presenation for alternative assessment to agencies						1/30/12		GF/DG				Done		Write final report to incorporate into EIS

		Update FAQs and talking points for agency review						7/16/12		AC		KG				As needed for next stage of the process.

		Prepare presentation for public hearing						11/20/12		DG

		Update FAQs and talking points based on public comment period						11/20/12		AC		KG				As needed for next stage of the process.

		Update FAQs and talking points based on end of public comment period						3/25/13		AC		KG				As needed for next stage of the process.

		Agency Outreach

		Audience target list						11/1/11		DC		GM, DG, GF		Done		Refine existing list

		Partner target list						11/1/11		DC		GM, DG, GF		Done		Refine existing list

		Establish a schedule to send them regular updates 						11/1/11		DG		GM, DG, GF				Email or phone.

		Agency outreach strategy								DG		GM, DG, GF		Done

		Regular updates								DG		GM, DG, GF		Ongoing		Email or phone.  Includes framing and disseminating all positive media coverage and thought pieces.

		Present alternatives						1/1/12		DG		GM, DG, GF		Done		During review process to help garner support.

		Presentation  								DG		GM, DG, GF		Done		Power Point.  Adjust per audience.

		Invite early and regular input								DG		GM, DG, GF		Ongoing		Both formal and informal—from key permitting/cooperating agencies on the development of action alternatives

		In-person briefings of FWS-Region 8, USEPA, CADFG, CADPR, GFMNS, USDA						Jan - Feb 2012		DG		GM, DG, GF		Done		Solicitation of feedback

		Educate NOAA-Sanctuaries, NMFS, FWS-ES, USDA, EPA, State agencies, others w/ jurisdiction about the benefits of the proposed project 						5/1/12		DG		GM, DG, GF

		Secure support from decision makers at signing agencies 						Oct. - Dec 2012		DG		GM, DG, GF		Ongoing		Ensure that decision-makers are comfortable signing off on the EIS.

		Secure agency regional-level buy-in 						Aug-12		DG		GM, DG, GF		Ongoing, as needed		By public comment period.

		Bill Jacobs - EPA		Reviewer-Cooperator				Dec-12		DG		GM, DG, GF		Ongoing		Verbally support

		John Eismann – USDA		Reviewer-Cooperator				Dec-12		DG		GM, DG, GF		Ongoing		Verbally support

		Mendel Stewart – FWS		Partner 						DG		GM, DG, GF		Ongoing		Critical influence w/ FWS mgmt. in RO and Washington Office. 

		Greg Martinelli - CA DFG		Agency				fall 2012		MP/DG		JS, GF, DC, AC		ongoing at JV meetings		State public support from CA DFG on the draft statement.  He is new to his position but in charge of wildlife.  He attends SFBJV meetings  

		Maria Brown & Jan Rolletto - Gulf NMS		Partner/Cooperator						DG		GM, DG, GF		Ongoing		Verbally support

		NGO Outreach - Birds/Rec

		Audience target list						11/1/11		MP		DG, DC, SE, JS		Done		Refine existing list

		Partner target list								MP		DG, DC, SE, JS		Done

		NGO outreach strategy								MP		DG, DC, SE, JS		Done

		Establish a schedule to send them regular updates 						10/1/12		MP		DG, DC, SE, JS		Ongoing		Email or phone.

		Presentation  								MP		DG, DC, SE, JS		Done		Power Point.  Adjust when target specific messages are complete.

		Regular updates								MP		DG, DC, SE, JS		Ongoing		Email or phone.  Includes framing and disseminating all positive media coverage and thought pieces.  Use newsletters, presentation, walks/programs and spokespeople.

		Garner general audience support letters						6/1/12		MP		DG, AC, SE		in progress		when done, post to website

		Solicit Alternative support letter						2/1/13		MP		DG,, SE, AC				develop template, share draft text, share group sign on letter

		Graphs & Photos for Partner newsletters						11/15/12		MP		DG, DC, SE, JS				Easy to insert/use and understand; distribute to regional groups for printing during comment period

		Develop messages for birding/nature loving audience				10/15/12		11/1/12		MP		DG, DC, SE, JS				Use overall project messages and adapt		feedback was for short and specific answers to counter points

		Develop  story based on different birds and benefits to them				10/15/12		12/10/12		MP		DG, DC, SE, JS				Burrowing Owl, seabirds, landbirds, also entire ecosystem – salamanders, crickets, plants would interest them too.  Leverage with audience, partner and media communications.

		SF Whale Watching Naturalists						12/1/11		MP		DG, DC, SE, JS		Done		Presentation

		Present alternatives to various groups/solicit letters/sign on						12/12/12 - 2/1/2013		MP		DG, DC, SE, JS				During review process to help garner support.  Audubon Chapter Meetings, regional nature groups. 

		BAAC						12/12/12 - 2/1/2013		MP		DG, DC, SE, JS		to be scheduled		Presentation		all these groups apply to line 78

		Marin Audubon						12/12/12 - 2/1/2013		MP		DG, DC, SE, JS		to be scheduled		Presentation

		Madrone Audubon						12/12/12 - 2/1/2013		MP		DG, DC, SE, JS		to be scheduled		Presentation

		GG Audubon						12/12/12 - 2/1/2013		MP		DG, DC, SE, JS		to be scheduled		Presentation

		Peninsula Audubon						12/12/12 - 2/1/2013		MP		DG, DC, SE, JS		to be scheduled		Presentation

		Sonoma Birding						12/12/12 - 2/1/2013		MP		DG, DC, SE, JS		to be scheduled		Presentation

		Marin Art & Garden Center						12/12/12 - 2/1/2013		MP		DG, DC, SE, JS		to be scheduled		Presentation

		Bay Model Speaker Series						12/12/12 - 2/1/2013		MP		DG, DC, SE, JS		to be scheduled		Presentation

		Secure 3rd party media endorsers - Audience & Partners						11/1/12		MP		DG, DC, SE, JS		wait until Nov.		Secure in time for Admin review and public comment for article quotes and OpEds

		Barbara Salzman 		Partner 				November		MP		DG, DC, SE, JS		wait until Nov		Secure additional presentations and outreach opportunities.  Write in Clapper Rail newsletter 

		Arthur Feinstein		Partner				November		MP		DG, DC, SE, JS		wait until Nov		Continue to communicate and be spokesperson on issue and open doors to additional presentations and outreach opportunities

		Garrison Frost – CA Audubon Comm. Staff		Partner				November		MP		DG, DC, SE, JS		wait until Nov		Use their marketing channels to spread information and garner support with chapters

		Tom Russert 		(listed as audience)				November		MP		DG, DC, SE, JS		wait until Nov		Move to partner and leverage to influence audiences

		Moe Flannery of Cal Academy 						November		MP		DG, DC, SE, JS		wait until Nov		Speak to her beach volunteers

		Mike Lynes – Golden Gate Audubon		Partner				November		MP		DG, DC, SE, JS		wait until Nov		Secure communications to Audubon chapters – especially golden gate 

		Rich S (PRBO – celebrity birder)		Partner - To help influence birding NGOs 				November		MP		DG, DC, SE, JS		wait until Nov		Ask advice.  Email beach watch volunteers, post to birding list serve, speak to his group members

		Elected Officials Outreach

		Audience target list						11/1/11		DC		GM, DG, AC, SE		Done		Refine existing list

		Elected officials outreach strategy								DC		GM, DG, AC, SE		Done

		Up-to-date database of Bay Area local, State and federal officials								DC		AC, SE		Ongoing		This is done, but will be updated as needed.

		Presentation  								DC		GM, DG, AC, SE		Done		Power Point.  Adjust per audience.

		Outreach on Draft EIS						11/26/12		DC		GM, DG, AC, SE

		Secure 3rd party media endorsers - Audience 						12/11/12 - 2/11/13		DC		GM, DG, AC, SE				Post Draft EIS outreach during public comment period for article quotes and OpEds

		Ensure non-opposition by elected officials						7/27/12		DC		GM, DG, AC, SE				Public review process prep

		SF Bay Joint Venture Outreach

		Audience target list						11/1/11		MP		DC, SE, DG, JS		Done		Refine existing list

		Joint Venture outreach strategy								MP		DC, SE, DG, JS		Done

		Partner target list						11/1/11		MP		DC, SE, DG, JS		Done		Refine existing list

		Establish a schedule to send them regular updates 						11/1/12		MP		DC, SE, DG, JS		wait til Nov		Email or phone.

		Regular updates								MP		DC, SE, DG, JS		Ongoing		Email or phone.  Includes framing and disseminating all positive media coverage and thought pieces.

		Garner audience general support letters						8/1/12		MP		DC, SE, DG, JS		in progress		Decide what to do with these letters		Get support letter by August board meeting

		Secure 3rd party media endorsers - Audience & Partners						same as above - line 88		MP		DC, SE, DG, JS		in progress		Secure in time for Admin review and public comment for article quotes and OpEds

		Present alternatives						1/2/12		MP		DC, SE, DG, JS		wait til Nov		During review process to help garner support.

		Mendel Stewart						5/3/12		MP		DC, SE, DG, JS		in progress		Help get it before the JV management board for support - April or July		ask JV to sign support letter before he leaves his post

		Amy Hutzel – CA Coastal Conservancy – funder of project		Partner				11/1/2012- 2/1/2013		MP		DC, SE, DG, JS		wait til Nov		Continued support - regular communication		use Amy as a voice

		Beth Huning – JV Coordinator		Partner				8/1/2012- 2/1/2013		MP		DC, SE, DG, JS		ongoing		Put on management board agenda when needed, draft and send letter from JV, get management board support		get first support letter by August board meeting, request another letter during comment period.

		Business/Recreational Outreach

		Audience target list						11/1/11		JS		DC, KW		Done		Refine existing list

		Partner target list						11/1/11		JS		DC, KW		Done		Refine existing list

		Business/Recreational outreach strategy								JS		DC, KW		Done

		Establish a schedule to send them regular updates 						11/1/11		JS		DC, KW				Email or phone.

		Regular updates								JS		DC, KW		Ongoing		Email or phone.  Includes framing and disseminating all positive media coverage and thought pieces.

		Whale watching docents		Partner				12/1/12		JS		DC, KW		begin Oct/Nov		Develop docent list.  Educate and give info so they can answer questions from tourists		USFWS has a plan to outreach to whale watching docents but note that Kimby is leaving her postion this fall I think - so may be a new lead?

		USFWS		Partner						JS		DC, KW				Relay information and education on issues. Discuss pros/cons. Reaches captains directly on charter trips

		Create informational/educational package for tour groups to use						12/1/12		JS		DC, KW		begin in Oct.		Use existing project FAQs, fact sheets and photos and adjust for this audience

		Research and Educational Institution Outreach

		Audience target list						11/1/11		DG		GM, DC, MP, AC		done		Refine existing list

		Partner target list								DG		GM, MP, AC, DC		done

		Research and Educational Institution Outreach Strategy								DG		GM, MP, AC, RB, DC		June 15 -SCB		Poster Presentation to SCB in Oakland

		Establish a schedule to send them regular updates 						11/1/11		DG		SE		As needed		Email or phone.

		Regular updates								DG		TBD		Ongoing		Email or phone.  Includes framing and disseminating all positive media coverage and thought pieces.

		Present alternatives						12/11/12		DG		GF, GM				During review process to help garner support.

		Garner audience support letters 						Jan - Feb 2013		MP		MP 				Decide what to do with these letters

		David Ainley		Partner				6/1/12		DG		MP				Sign support letter

		Burr Henemann		Partner				6/1/12		DG		MP				Help with outreach, media and sharing with contacts.  Fundraising.

		Jessica Hardesty - ABC		Partner				6/1/12		DG		MP, AC		Ongoing		Sign group letter.

		Anna Wienstien, Audubon CA		Partner				6/1/12		DG		DG, AC, KG		Ongoing		Sign group letter.

		Partner and Audience Op-Eds						6/1/12		DG		DG, AC, KG

		Supportive Partner and Audience local group presentations						6/1/12		DG		DG, AC, KG		Ongoing

		FAQ 						Aug and Dec 2012		DG		MP, DC, AC, KG		Before Admin and Public draft EIS releases		Revise for audience.

		Interested Individuals Outreach

		Audience target list						11/1/11		MP		JS, GF, DC, AC		done		Refine existing list

		Partner target list								MP		JS, GF, DC, AC		done

		Interested Individuals outreach plan						2/1/12		MP		JS, GF, DC, AC		done

		Establish a schedule to send them regular updates 						11/1/12		MP		JS, GF, DC, AC		wait til Nov		Email or phone.

		Regular updates								MP		JS, GF, DC, AC		Ongoing		Email or phone.  Includes framing and disseminating all positive media coverage and thought pieces.

		Present alternatives						12/11/2012 - 2/1/13		MP		JS, GF, DC, AC		wait til Nov		send individuals a letter about the alternatives release, invite to public meeting, ask to sign on

		FAQ 						11/15/12		MP		JS, GF, DC, AC		wait til Oct to begin		Revise for audience.

		Mitigation piece for outreach						11/15/12		MP		JS, GF, DC, AC		wait til Oct to begin		For other impacts.

		Garner audience support letters 						12/11/2012 - 2/1/13		MP		JS, GF, DC, AC		wait til Oct to begin		send individuals a letter about the alternatives release, invite to public meeting, ask to sign on		post letters to website

		Secure 3rd party media endorsers - Audience & Partners						12/11/2012 - 2/1/13		MP		JS, GF, DC, AC		wait til Oct to begin		Secure in time for Admin review and public comment for article quotes and OpEds

		Public presentations 						12/11/2012 - 2/1/13		MP		JS, GF, DC, AC		wait til Nov 		schedule as needed

		Keep Barn Owls in Berkeley		Audience				12/11/2012 - 2/1/13		MP		JS, GF, DC, AC		wait til Nov 		Help with outreach.

		Marin Humane Society		Audience				12/11/2012 - 2/1/13		MP		JS, GF, DC, AC		wait til Nov 		Help with outreach.

		Joelle Buffa		Partner				12/11/2012 - 2/1/13		MP		JS, GF, DC, AC		wait til Nov 		Op-Eds.

		Peter Pyle		Partner				12/11/2012 - 2/1/13		MP		JS, GF, DC, AC		wait til Nov 		Help with outreach.

		Scott Anderson		Partner				12/11/2012 - 2/1/13		MP		JS, GF, DC, AC		wait til Nov 		Help with outreach.

		Barbara Salzman		Partner				12/11/2012 - 2/1/13		MP		JS, GF, DC, AC		wait til Nov 		Help with outreach.

		Phil Peterson		Partner				12/11/2012 - 2/1/13		MP		JS, GF, DC, AC		wait til Nov 		Help with outreach.

		Citizen’s Committee to Complete the Refuge		Partner				12/11/2012 - 2/1/13		MP		JS, GF, DC, AC		wait til Nov 		Write newsletter piece, talk to people, sign on to letter.

		OWCN		Partner				12/11/2012 - 2/1/13		MP		JS, GF, DC, AC		wait til Nov 		Sign on to letter.

		Golden Gate Raptor Observatory		Partner				12/11/2012 - 2/1/13		MP		JS, GF, DC, AC		wait til Nov 		Sign on to letter, make public statements, post on their website their support and faith in raptor mitigation.

		National Marine Sanctuaries – Dan and Maria		Partner				12/11/2012 - 2/1/13		MP		JS, GF, DC, AC		wait til Nov 		Sign on to letter and publicly state support.

		Other partner agencies: BLM, NPS, USGS		Partner				12/11/2012 - 2/1/13		MP		JS, GF, DC, AC		wait til Nov 		Sign on to letter and publicly state support.

		Additional contacts - in separate excel.  Prioritize what needs to be listed.		Partner				12/11/2012 - 2/1/13		MP		JS, GF, DC, AC		wait til Nov 		Sign on to letter and publicly state support.

		Training for outreach support and presentations.						November/Dec		MP		JS, GF, DC, AC		wait til Nov		For audiences and partners who are willing.

		Funding Outreach

		Target list						11/1/11		AC 

		Establish a schedule to send them regular updates 						11/1/11		AC						Email or phone.

		Regular updates								AC				Ongoing		Email or phone.  Includes framing and disseminating all positive media coverage and thought pieces.

		Present alternatives						1/2/12		AC						During review process to help garner support.

		Detractors Outreach

		Audience target list						11/1/11		MP		DC, DG, SE, AC		Done		Refine list - determine if we should have any outreach for these groups

		Partner target list								MP		DC, DG, SE, AC		Done

		Develop messages for detractors				begin in Oct.		12/1/12		MP		DC, DG, SE, AC		begin in October		Use overall project messages and adapt

		Presentation  								MP		DC, DG, SE, AC		Done		Power Point.  Adjust when target specific messages are complete.

		Detractors outreach strategy								MP		DC, DG, SE, AC		Done		Refine list - determine if we should have any outreach for these groups

		Present alternatives						12/15/2012-2/1/2013		MP		DC, DG, SE, AC		wait til Nov		During review process to help mititgate opposition		as can be scheduled  with various groups

		PRBO meet with Wild Care						Novmeber 2012		MP/Ellie		DC, DG, SE, AC		wait til Nov		Discuss options/information needed with President

		IBRRC/OSPR		Partner				November/December		MP		DC, DG, SE, AC		wait til Nov		Sign on to support letter, outreach to Wild Care, as a fellow rehab group		outreach in advance of comment period

		Audubon CA		Partner				Ongoing		MP		DC, DG, SE, AC		ongoing		ask for support letters, ask for help with Outreach to Wild Care and public

		Wild Care members/donors		Potential Partner				12/1/12		MP		DC, DG, SE, AC		start in Nov to identify who these people are		Indentify supporters and ask to influence Wild Care overall stance

		Marine Mammal Center		Partner				November/December		MP		DC, DG, SE, AC		wait til Nov		Secure support letter, sign onto group support letter, outreach to Wild Care		may need a briefing

		Additional Opportunities

		Gulf of the Farallones Beyond the Golden Gate Research Symposium 						11/1/11						DONE

		Bay Area Audubon Council Presentation						3/3/12						DONE		but will happen again when alternatives are out.  This is included above
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